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1 EXECUTIVE SUMMARY  

This is the first Information Systems (IS) strategy formulation document for the 

Municipality of Tigbauan which is prepared as guidelines to meet our ISSP target. This 

document is envisioned to be user friendly and deals with key IT requirements that will 

support the municipality to function better, effectively and competent. This Information 

Systems strategic document will emphasize the importance of moving from the traditional 

approach of treating IT as the separate tools that are not linked to the municipalityôs goals. It 

will also focus on ensuring that business processes of the municipality are supported by the 

Information Technology. 

 

The ISSP is basically used for four purposes:  

ü to ensure that the systems and infrastructure selected to be deployed in the 

municipality support the municipalityôs strategic goals 

ü to get agreement of all stakeholders on the IT plans and resulting 

expenditures 

ü to direct the efforts of the IT department over the period of the plan 

ü to assess the implications of any change in municipal objectives or 

priorities on the projects in the IT department and their allocated budget 
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2 LGU PROFILE  

2.1 Name of Local Chief Executive 

Atty. Suzette Tenefrancia Alquisada 

 

2.2 Name of IS Planner/Plantilla Position 

(Name) 

 

2.3 Organization Structure 
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2.4 Personnel Inventory 

 
Number of Employees 

Permanent 115 

Temporary None 

Co-terminus 5 

Casual None 

Job order 92 

Elected 11 

Total 223 

 

 

 

2.5 Municipal Profile Information  

 
Total Land Area 8,889 Has. 

Number of Barangays 52 

Congressional Districts 1
st
 District 

Population  62,546 

 

 

 

2.6 Current Annual Budget  

Tigbauan is currently operating on an annual budget of more than 139,913,767.00, of 

which 0.05% is appropriated to personal services.  The rest of the budget is earmarked to 

various development projects and other economic enterprises. The current line item for ICT 

expenses are included in General Public Services Sector. To emphasize the importance of 

ICT spending in accomplishing the municipalityôs goals, it is proposed that one (1) percent 

or approximately 0.42% be devoted annually to support ICT.  
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3 LGU VISION -MISSION STATEMENT  

3.1  Vision Statement 

TIGBAUAN: A center of agri-fishery with Progressive, Competitive and God-Loving 

people in a Historically-Rich Socially Protective and Ecologically-balanced environment 

with Service-Oriented, Transparent and Accountable Public Servants working towards 

First Class Municipality. 

 

3.2 Mission Statement 

¶ To boost agriculture and fishery development programs for a self-reliant 
community. 

¶ Promote and support the preservation of all historical and tourism sites for all 
the future generation to appreciate. 

¶ To enhance spiritual and moral values upliftment and general welfare of all the 

sectors of the community. 

¶ To develop awareness on all environmental concern and create programs and 
policies to address them. 

¶ To have participatory, service oriented with transparency and accountability 
governance and restore the trust and confidence of the whole community to 

their public servants. 

3.3 Mandate 

Mandated under Section 16 of the Local Government Code of 1991 or Republic Act 

7160 provides that every Local Government Unit shall exercise the powers expressly 

granted, those necessarily implied therefrom, as well as powers necessary, 

appropriate, or incidental for its efficient and effective governance, and those which 

are essential to the promotion of the general welfare. 

3.4 ICT Vision -Mission Statement 

3.4.1 Vision Statement 

The ICT will be a recognized center of excellence in leveraging information 

technology to enhance the productivity and efficiency of the Municipality of 

Tigbauan in providing services to the constituents. 
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3.4.2 Mission Statement 

¶ The ICT Mission is to automate the departments of the LGU to enable it to provide a 

more efficient and enhanced system of delivery of basic public services to the people. 

¶ The Municipality of Tigbauan is a model government institution providing efficient 

and responsive services to the people through the use of ICT. 

¶ The mission of the Information Technology Department is to support the 

Municipalityôs strategy through the development, implementation and management of 

its technological resources. 

¶ To utilized the Information Communication Technology in delivering efficient and 
adequate public service. 

 

 

3.5 Strategic Thrusts and Programs  

¶ Institutionalization of Information and Communications Technology Office. 

¶ Enhance capacity development of human resource through trainings and programs to 

be ICT competent.  

¶ Ensure that the systems and infrastructure selected to be deployed in the municipality 
support the municipalityôs strategic goals. 

¶ Provide a roadmap to implement and deliver services making use of available 
technology. 

¶ Identify funding requirements and key person/staff to manage its operation. 
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4 LGU AND ITS ENV  IRONMENT (GRAPHICAL 

INTERFACE)  

 

LGU 
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Regulatory 
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Province 
 

DILG  

Government 

Units 

 

NGOôs 

 

Legislative 
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5 RESOURCE ANALYSIS (CURRENT) 

5.1 Existing Applications 

Department Application Systems Purpose 

BPLO 
¶ Business Permit Licensing 

System 

¶ To facilitate payment of 

Mayorôs Permit business tax 

and fees for licenses. It can 
also be used to monitor 

compliance with Mayorôs 

Permit registration 

requirements so that new, 

renewals, revocations, and 

other BPLS transactions can 

be processed. 

¶ To hasten the issuance of 
Business permits 

 MPDO 

¶ GIS System 

¶ Wordpress for Website 

¶ REDAS Software 

¶ Geotagging Software 

¶ For Map generation purposes 
and typing works and 

presentation 

¶ Data and information data 
banking 

¶ For Website Maintenance 

¶ For Rapid earthquake and 
disaster  

Assessment 

¶ For Geotagging purposes 

 Budget Office ¶ PFMAT for LGUs 
¶ Data retrieval from City 

government 

 Engineering 
¶ AutoCad Software 

¶ Geotagging Software 

¶ For computer drafting and 
aided design 

¶ For Geotagging Purposes 

 Accounting 
¶ Programmed Microsoft 

Excel 
¶ For accountable transactions  

 Treasury 
¶ Municipal Treasurerôs 

Collection System 

(MTColS) 

¶ The billing functions of the 
Treasurer's office for the 

assessed taxes due on real 

estate properties. It has 

facilities for producing 

billing notices/statements 

and monitoring of payments 

collected in the Revenue 

Collection System (RCS). 
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Department Application Systems Purpose 

 Assessor ¶ Real Property Tax System 

¶ Accounts for all real properties 
and related information on 

the property such as 

ownership, assessed value 

and other pertinent data. The 

system is expected to support 

and enhance the assessment, 

billing and collection of real 

property taxes. 

¶ To connect with the 
Treasurerôs Office for 

payment generation of 

RPTR. 

 Office of 

Sangguniang 

Bayan 

¶ EARMS 

¶ ELINK 

¶ For reporting and Office 
Orders creation 

¶ Easy retrieval of ordinances 

and resolutions 

 MHO 

¶ Patient Inventory System 

¶ Client Health Information 
Tracking System 

(CHITS) 

¶ For patient data gathering and 

reporting purposes  

 PNP (Police) 
¶ (Crime Information 

Reporting  and Analysis 

System) CIRAS 

¶ For crime statistics and 
monitoring. 

 BFP 
¶ Intensified Verification 

Inspection System (IVIS) 
¶ Encoding and reports 

generation 
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5.2 Existing Hardware 
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 Office of the Mayor 5 2 2 1 1 0 0 1 1 1 1 0 

 HRMO 3 0 3 0 0 0 1 0 1 0 1 0 

 MPDO 5 4 3 0 0 0 1 0 2 0 2 2 

 Budget Office 3 2 2 0 0 0 1 0 0 0 0 0 

 Engineering 3 2 0 1 2 2 1 0 1 0 1 0 

 Assessor 3 1 2 0 1 0 1 0 1 0 1 0 

LCR 3 1 3 0 0 1 0 0 1 0 1 0 

 Treasury 12 2 2 8 0 0 0 0 1 3 1 0 

 Accounting 3 3 3 3 0 0 0 0 0 0 1 0 

 DILG 1 0 1 0 0 0 0 0 0 0 0 0 

SB Office 8 5 6 4 0 1 1 0 2 1 2 0 

 MAO 3 1 2 0 0 0 1 0 1 0 0 0 

 MSWDO 2 1 3 0 0 0 0 0 0 0 0 0 

 MHO 7 5 4 2 1 1 1 0 1 0 1 0 

MENRO/TOURISM/CAO

/GAD 
1 2 1 0 0 0 1 0 0 0 0 0 

 PNP (Police) 8 0 2 0 0 0 0 0 1 0 1 1 

 BFP 2 1 1 1 0 0 0 0 1 0 1 0 

Total 72 32 40 20 5 5 9 1 14 5 14 3 
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5.3    Existing Applications (Conceptual Framework) 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 
 

 

 

 




